


 

Presentation Title 2 

Linking national 
monitoring 
systems and local 
governments 
 
 Seminar on monitoring 
local WASH services 
 
Ouagadougou  
April 2014 
 
Julia Boulenouar 
 



 
 

Initiate & 
Plan 

Collect, 
collate, 
verify & 

store data 

Analyse 
data & 

develop 
information 

Communicat
e findings  

Reflect on 
the findings 

& make 
decisions 

Country-led M&E- a 
cornerstone of 
sustainable WASH 
services 

National monitoring is key for: 
• Decision-making 

(budgeting, planning) 
• Accountability  
• Developing norms and 

standards 
• Establishing local 

framework for M&E 
 
 

Source: Kerstin Danert, 2013 



Comprehensive 
country-led M&E 
rarely happens 
 

 
• M&E is often project- 

driven 
• Has a cost/not a priority 
• Existing national M&E is 

often fragmented, focused 
on coverage 

• Information does not flow 
to the districts 
 

Reviews take place 
 
Reviews under development 
 
No reviews 
 
No data 

Source: GLAAS, 2012 
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Areas of discussion 

1. How to use the results for planning and 
budgeting? 
• At national level 
• At Local Government level  

2. Are we collecting the right information? 
• Coverage vs. Services 
• Financial data 

3. Keep the Local Government angle 
• How to make national monitoring useful for 

LGs? 
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