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09:00-09:30 Reception & Coffee
09:30 -10:00 Welcome and round of introductions
10:00-10:30 Transparency — the Lebanese context
Presentation of the Project & Requirements and Benefits of a Transparency
10:30-11:15
Framework for Lebanon
11.15-11.30 Coffee break
11.30-13.30 Group discussion
13.30 Closure



Establishing Lebanon’s Enhanced Transparency Framework (ETF) and strengthening national
Institutions to implement the ETF

« What is a Transparency Framework? The responsibilities and processes a country Climate Policy Cycle
establishes and operates in order to track and report on its climate-related actions and
successes :
Climate Targets
« Why does Lebanon need a Transparency Framework? The framework will enable [ J

Lebanon to efficiently track progress to and steer towards its climate goals and maximise
non-climate related benefits from achieving these goals. It will also help Lebanon gain
international support for the implementation of prioritised NDC activities and enable

Climate strategy

biennial reporting under the UNFCCC'’s Paris Agreement. (adaptqtior)llmitiga
tion
* How is Ricardo involved? Ricardo is contracted to support Lebanon with developing its /// ”””” ~
Transparency Framework / \\\
/ N
’/ Evaluation, AN ~ Planning &
» This will be delivered through 6 key tasks | reportihg and M| Mplementation of
- Task 1: Transparency baseline / identification of NDC priority indicators (Sept 2023) ‘\ \\
- Task 2: Design of a coordinating entity for Transparency (by March 2024) \\ \
- Task 3: Development of mitigation/adaptation indicators (by Dec 2023) \\ Track progress \\
- Task 4: Development of transparency strategy (by June 2024) \\\ i?.?ng?ep giifoﬂf }
- Task 5: Development of a web platform (by Oct 2024) N /
- Task 6: Capacity building sessions (Oct-Dec 2024) \\\ /// Activities under
S~ - _~  aTransparency

—~—_—

Framework
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Establishing Lebanon’s Enhanced Transparency Framework

Climate

Task 1: Transparency baseline / identification of NDC priority indicators
- What structures / processes / data can we build on?
- Where can we improve?

- Which information helps us best understand progress towards our
climate targets?

Task 2: Design of a coordinating entity for Transparency
- What should an efficient transparency governance structure look like?
- Who should be involved?
- How should they work together?
Task 3: Development of mitigation/adaptation indicators
- Which information in which format should be collected by whom when?
Task 4: Development of transparency strategy

- What governance, structures, processes, data do we need in the long-
term until 20507

Task 5: Development of a web platform

- Supporting the Transparency Framework with options for data
collection/management

Task 6: Capacity building sessions
- How to use the web platform to share and manage data?
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Project Team

Strategic Team Lead
- Mahmoud Abu Ebid (Ricardo) [

h 4

Operational Team Lead and National
Trainer/Facilitator
- Katherine Shabb (Ricardo Associate

Internal Project Manager
- Ellie Voke (Ricardo)

h

/// \\ MRV Expert Y\ ( GHG Inventory Expert National Backstopper T E;pert
‘ \ Sina Wartmann - John Watterson - Nour Mucharaﬁeh - Dario Berardi (Dev4U)
\\ ) ;  (Ricardo) JARN (Ricardo) ) (Ecodit) 5
N -
= { } /
Mitigation Expert N ( Adaptation Expert ‘\
- Ellie Voke - Charis Evans
(Ricardo) ) L (Ricardo) )

Supporting experts and back-up experts
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03 Project Tasks

Stakeholder engagement: It's all about you!

Initial Stakeholders

. Engagement Workshop
Gathering insight / feedback / lessons learned from

stakeholders throughout the project to ensure the design of
a system that

Bilateral Stakeholder

_ _ _ Consultation Meetings
 Ensures Lebanon achieves its current and future climate Transparency Baseline

targets.

Focus Group Discussions
Transparency, governance,

indicators

« Supports Lebanon’s sustainable development.

« Maximises non-climate benefits like health, jobs, standard
of living, air quality.

Feedback compilation

« Works for everyone.
Across outputs

« Minimises effort in set-up and operation.

0000
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Lebanon‘s 2020 NDC

Unconditional Conditional

Total GHG
emissions
reduction

Power
demand and
heat demand

Energy
efficiency
measures

Increasing GHG reduction
target from 15% to 20%

relative to BAU scenario
(amounting to 7,790 Gag.
C0O2eq.)

Generate 18% of power
demand and 11% of heat
demand from renewable

energy sources by 2030,
compared to 15% in 2015

A 3% reduction in power
demand through energy-
efficiency measures in 2030
compared to demand under
the BAU scenario

Increasing GHG reduction
target from 30% to 31%
relative to BAU scenario
(amounting to 12,075 Gg.
CO2eq.)

Generate 30% of power
demand and 16.5% of heat
demand from renewable
sources in 2030, compared
to 20% in 2015

A 10% reduction in power
demand through energy-
efficiency in 2030 compared
to the demand under the
BAU scenario

National Cooling e
Plan Contribution

IR{=\VAN
Renewable
Energy Outlook:
Lebanon 2020

The National
Health and
Environment
Strategy 2016 —
2021 (MoPH,
WHO)

Oil and Gas
Strategic
Environmental
Assessment

Assessment of
Climate Change
Impact on
Lebanon Coastal
Zone Report

Ministry of
Environment’s
National
Biodiversity
Strategy and
Action Plan
(NBSAP)

Lebanon
Updated
Nationally
Determined

Lebanon Low
Emissions
Development

Strategy (LEDS)

2020 Updated

NDC

he National
Afforestation/Re
forestation
Programme 40
Million Forest
Trees Planting
Programme
(NARP)

Ministry of
Energy and
Water’s National
Water Sector
Strategy (NWSS)

Policy Paper for
Electricity
Sector (PPES)
2019

National Water
Sector Strategy
(NWSS) 2020

Ministry of
Agriculture
Strategy 2020 -
2025

Ministry of
Agriculture’s
National Forest
Program (NFP)

National
Strategy for
Forest Fire

Management
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Mitigation Priorities
and Benefits

National Priorities

2. Enhance Lebanon's low- 3 m

Sustainable
cities

O@@

3. Reduce solid waste generation
and emissions and increase
wastewater treatment to
encourage a circular economy

900

4. Increase Lebanon's clean
energy output, accessibility
and affordability to enhance
energy security and reduce
emissions (fuel switch, RE)

00

Sustainable
production

Guiding
Principles

Impact on Improved private Innovation
Economic budget or GDP i

Drivers Reduction in fossil
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6. Increase Lebanon’s forest

cover as an emissions’ sink

. through sustainable forest

management and
reforestation/afforestation

00S

7. Enhance energy efficiency
from the supply and demand

| side for resource

opommmonandemlmon

.@@

Q Job creation in
respective sectors

Environmental
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Adaptation National Priorities National Priorities

Priorities & BenefitsS 1. Reduce disasterriskand | i e s
andadopﬁngtocru‘:ayamumd , » ‘ sector’s resilience to enhance S
Mﬂl‘dhdza‘ttmdmm 1 ‘ ocﬁnotefs‘::na'tmam m
- e0
: ‘ 6. Structure and develop
2. Ensure overoll public heaith 5 > ﬂmandiewwrmcae;um
resifient heolth systems n : | :npmveai;eople living
0 re?#;’f: ¥ Disaster nsk
reduction @@
L meﬂ!“mq 3 7 vmwmw
coastal zones, especially in cities | ~ AN %méwf«m
ood & water Ennd g :
@ r . degradation W m
neutrality o wm“’“_ “’M e
4. Promote the sustainable use of | speces harbor
naturol resources, restore ordertoade?x::yrespondw
: AP e 4 pressures and to ensure
incmase!.aqu’sfor&cgver Lebanese citizens equal occess
while meeting the ecological, i “F‘md >
sociol and economic needs of “‘mmm B
! Adaptation « OC
000 : -
Avoidance of Improved production Innovation Job creation in
Economic economic losses and value creation enhancement respective sectors

Drivers Reduction in Saving on water ) Increased
T i 5 procactive
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What information to collect?

Climate Policy Cycle

N
Climate
Targets

J

Climate Action

Climate

strategy
(adaptation/
mitigation)

Evidence-

Progress towards

based policy
making

climate targets

Planning &
implementatio

Evaluation,
reporting and
feedback

n of climate
actions

National GHG

Reporting Track
Inventor q
U under the Progress

climate action

: UNFCCC
International

climate finance /
support
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What information do we need?

Climate Action

What is it? Policies /
projects aiming to
achieve or contribute to
mitigation / adaptation

What information is
required?

Aim, scope, activities of
measures, level of
implementation,
international finance
obtained

Progress towards
climate targets

What is it? Information
helping to understand
whether Lebanon is
moving towards its
targets as planned

What information is
required? Information
on high-level changes
related to climate
priorities, e.g.
energy/food security

National GHG
Inventory

What is it? The
national GHG trends
over time — showing
how successful
mitigation measures are

What information is
required? Information
on activities leading to
GHG emissions, e.g. Fuel
combustion, industrial
and agricultural
production, land-use
changes

International
climate finance /
support

What is it? Finance
(loans, grants, etc.),
technology transfer or
capacity building
received to support
Lebanon’s
mitigation/adaptation
efforts

What information is
required: Donor,
beneficiary, aim,
amount, type, duration




Energy — Key Data Required

Fuel consumed by energy industries ; except for lubricants

Fuel consumed by manufacturing industries and construction (gas/diesel, residual, LPG, pet coke, bitumen)

Fuel consumed by road transport (gasoline and gas/diesel oil)
Fleet data
Fuel consumed by commercial, institutional, and residential sectors (LPG, Gas/Diesel oil)
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IPPU — Key Data Required

Cement production (clinker production)

Lime production

Soda ash imports

HFC consumption
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Agriculture, Forestry and Other Land Use — Key Data Required

Agriculture
* Number of livestock per type
« Lifetime of livestock
* Livestock population data
« Manure management approaches

Land
» Satellite imaging presenting changes over time
 Information on land-use changes which cannot be gauged from satellite imaging
» Crop production by time of crop
* Practices related to crop residues — uses, decomposition, burning?
« Amounts of lime and urea applied
« Amounts of nitrogen applied in the form of nitrogen fertilizers, manure, compost
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Waste — Key Data Required

Solid waste disposal:
« Amount of degradable decomposable organic carbon in the waste
» Conditions under which the waste is stored
« Amount of methane recovered

Biological treatment of solid waste:
« Amount of organic carbon in the waste
» Approaches used to treat the waste

« Amount of methane recovered

Waste incineration:
« Amount of non-organic carbon (e.g. plastic) in waste incinerated
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Wastewater — Key Data Required

» Wastewater discharge and treatment:
« Amount of decomposable organic carbon and nitrogen components (urea, nitrate, protein) in waste water

 (non)-treatment approaches and relevant conditions (e.g. Climate) influencing decomposition of the carbon
and nitrogen components

« Amount of methane recovered
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Much good information is
already available!

....sn’t it hard?
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Much data is available — it simply needs to

be shared regularly and efficiently

Lebanon’s National GHG Inventory (2019)

|Symfmta of car impurtars‘

Dot providers

DW

AFOLU WASTE | }

External External Extornal
“Fo Agriculture fevewEr

IPTEC: IPT Energy Center; EDL: Electricite du Liban; MolM: Ministry of Interior and Municipalities; MoEW: Ministry of Energy and Water;
MoA: Ministry of Agriculture; MoU: Memorandum of Understanding; FAO: Food and Agriculture Organization; MoE: Ministry of Environment;
OMSAR: Office of the Minister of State for Administrative Reform; MoF: Ministry of Finance; UNHCR: United Nations High Commissioner for

Refugees.

Documentation

Quality Control

AFOLU

25%

Transport
1%

Quality
Assurance

Waste

Industrial Processes
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Challenges to data collection....

Reliance on informal mutual agreements for data collection

Lack of guarantee on the sustainability of data collection because no protocols are in place
Absence of an inter-institutional system for data homogenization, monitoring and reporting
Inconsistency in homogeneity of progress in different institutions

Reluctance to share data between public/private institutions

Time delays in accessing and compiling data

Overlapping mandates of different agencies

Inconsistency in assigning contact persons in governmental institutions

Weak cooperation between different research bodies

Weak knowledge of the main institutions about Lebanon's commitments under the UNFCCC



Reporting under the UNFCCC - Timeline

First BTRs
submitted
)

)
BUR > BUR
——
LA % 1
> Z gef .
_!/Z gef . Final BURS
LEBANON .
T CHAGE LEBANON submitted
Lobancn's Second Buemncal Upsare Report 13 the UNSCCC 2‘9‘1 9 FOURTH BIENNIAL UPDATE REPORT,
2021
@ | NC |I =i NC |
LEBANON'S
: 4™ NATIONAL COMMUNICATION

If&%’ﬂ%ﬁ ASL ON CLIMATE CHANGE

COMMUNICATION MINISTRY OF ENVIRONMENT

TO THE UNFCCC 2022 ‘

EMINISTRY OF
B ENVIRONMENT
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Institutional Structures — Example Thailand

National Committee on Climate Change Policy (NCCC)

Chairperson Prime Minister
1st Vice-Chairperson Minister of National Resources and Environment (MONRE)
2nd Vice-Chairperson Minister of Foreign Affairs
Committee members: 12. Ministry of Public Health
Permanent Secretary of; 13. Ministry of Industry
1. Prime Minister's Office 14. Ministry of Agriculture and Cooperatives
2. Ministry of Finance 15. Ministry of Higher Education, Science, Research
3. Ministry of Foreign Affairs and Innovation
4. Ministry of Tourism and Sports 16. Bangkok Metropolitan Administration
5. Ministry of Transport 17. Office of the National Economic and Social
6. Ministry of Digital Economy and Development Council
Society 18. Office of the National Water Resources
ini Subcommittee | Subcommittee
£ an!stry of Energy 19. Bureau of Budget . , SW Subcommittee o 5 ooy
8. Ministry of Commerce 20. 5-9 Experts on law, economics, environment, on Climate on Climats M:‘"." on Action for Mobilization of | Mobillization of
9. Ministry of Interior science and technology, energy or climate change Chm Change Negotiation Climate smm GHG .m" GHG
10. Ministry of Labor 21. One expert from the private sector and Knowledge and and W anCl with with CCUS
%5 . Integration Database International in| Technology
\1 1. Ministry of Education / Cooperation Relations m Implication
Secretariat: Permanent
Secretary, MONRE
: Assistant secretary: Director of Thailand Greenhouse

Gas Management Organization (TGO)
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Institutional Structures - Uruguay

National Climate Change and variability response system (SNRCCC)

Presidency

Members

Invited

Coordination Evaluation
Group Committee
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Group Discussion




Discussion topics

1. Practices on data collection, validation and sharing

2. What is your place in a transparency framework?

3. How to make the transparency framework more inclusive?

4. How can we do it better?
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What is your place in a transparency framework?

Climate Action

What is it? Policies/
projects aiming to
achieve or contribute to
mitigation / adaptation

What informationis
required?

Aim, scope, activities of
measures, level of
implementation,
international finance

obtained

Progress towards
climate targets

What is it? Information
helping to understand
whether Lebanon is
moving towards its
targets as planned

What informationis
required? Information
on high-level changes
related to climate
priorities, e.g.
energy/food security

National GHG
Inventory

What is it? The
national GHG trends
over time — showing
how successful
mitigation measures are

What informationis
required? Information
on activities leading to
GHG emissions, e.g. Fuel
combustion, industrial
and agricultural
production, land-use
changes

International
climate finance /
support

What is it? Finance
(loans, grants, etc.),
technology transfer or
capacity building
received to support
Lebanon's
mitigation/adaptation
efforts

What informationis
required: Donor,
beneficiary, aim,
amount, type, duration

Climate
Targets

Climate strategy
(adaptation/mitiga

tion)

Evaluation,
reporting and
feedback

Planning &
implementation of
climate actions

Track progress
and impacts of
climate action




Thank you for your attention!
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