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CORPORATE BRIEF

= ROLE AND MANDATE
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= MISSION

= OBIJECTIVES

= CULTURE AND VALUES




ROLE AND MANDATE

Management of potable water, irrigation and
wastewater services

Qobaiyat
Within 2,000 Km2 of service area

Where live around 1,500,000 inhabitants

About 50% benefit from public water service

Bcharreh
58% of population are connected to wastewater

collection network
(98% in Tripoli and 23% in other areas)



VISION

Seeking to
Gain the Confidence and Satisfaction of citizens
by providing
a reliable supply of clean water

and become their

Water supply service provider of choice




MISSION

Z/ Protect and properly utilize the water resources of the Establishment, through the
conservation of groundwater sources and the reduction of water losses and of non-
revenue water in the water supply systems.

/ . .
o4 Increase coverage of water supply and sewerage services in unserved areas of the
Establishment, where it is economically practical.

Apply the best practices of commercial behavior for water supply and sewerage services
through the adoption of sound business principals to achieve full cost recovery from
revenues and collections.

A Act to raise water awareness through the implementation of public education
programs; and encourage the exchange of information to allow for transparency in the
decision making processes of the Establishment.

Z/ Motivate the staff of the Establishment by rewarding good performance.




OBJECTIVES

Adopt water basin principle as a unit for planning and integrated resource management.

W Consider water related issues as an economic, social and environmental commodity.

3 Establish water policies and legislative frameworks based on the integrated water
resource management.

Recognition of the central role of water users in water conservation fields.

5 Adoption of integrated water resources management as policy and guide.




CULTURE AND VALUES

TRANSPARENCY




DEMOGRAPHICS




DEMOGRAPHICS AND DEMOGRAPHIC DISTRIBUTION

DEMOGRAPHICS DEMOGRAPHIC DISTRIBUTION

U LEBANESE HOUSEHOLDS:
O LEBANESE: 1,500,000 about 270,000

O PALESTINIAN REFUGEES + O PALESTINIAN REFUGEES

HOUSEHOLDS:
Unknown (refer to UNRWA)

(L SYRIAN DISPLACED TENTS:
Unknown (refer to UNHCR)

SYRIAN DISPLACED (registered):
500,000
(refer to UNRWA and UNHCR)







No. OF CUSTOMERS 2018 — 2024

: ACTUAL S —
2018 2019 2020 2021 2022 2023 2024 E

> With gauge i 67,716 67,701 67,804 i 67,848 67,892 67,936 67,980 >

124,793 127,603 129,559 132,091 134,727 137,470 140,325

COVERAGE 47.4 % 47.6 % 47.5% 47.6 % 47.7 % 47.8 %




REVENUES AND BANKS




REVENUES: 2018 — 2024

31,706,208,005 32,522,098,112 32,342,529,527 32,669,373,199 32,999,519,853 33,333,002,868 33,669,855,959

Total Billings in LBP ‘

>

Total Collections in LBP 18,361,753,587 16,608,263,209 16,250,661,214 15,299,766,273 14,404,512,218 13,561,643,265 12,768,094,141

Collection % 57.9% 51.1% 50.2% 46.8 % 43.7 % 40.7 % 37.9%

>

Arrear’s settlement plan ‘
in LBP

‘ 4,930,005,125  5,343,047,133  4,905,565,874  4,910,232,651  4,914,903,868  4,919,579,528  4,924,259,637

Penalties in LBP ‘

‘ 374,823,508 370,640,113 192,035,957 144,695,134 109,024,800 82,147,939 61,896,778

Grants and government

o 5,027,990,500  7,539,618,113  21,133,660,334 45,000,000,000 65,000,000,000 85,000,000,000 100,000,000,000
budget contribution in LBP

BDL Accounts in LBP m B} i

BDL Accounts in USD m B

Commercial bank accounts
in LBP







WATER GROWTH INDICATORS 2018 — 2021 IN (,000 m3)

Growth Indicators 2018 2019 2020 2021 Last 4 years Average

Water production, (000 m3) 95,049 96,557 94,494 94,400 95,126 (260,620 m3/d)

% Change - +1.6% -2.1% -0.1% -0.22%

Max Production, (000m?) | 123560 || 125525 || w2ea0 |[ 122720 || szaees |
wenange B0 - Tl i | [MliRew | (B e [l ona ]

Number of Water customers 124,793 127,603 129,559 132,091 128,512

(Based on number of meters
(+2,430 cust./yr)

plus-watertankercustomers) %———




MONTHLY WATER PRODUCTION 2020 (m3)

Irrigation

QOBAIYAT 151,517 151,517

--—
BCHARREH 226,320 2,400 228,720
-_
N N R N N
ST N 2 T N

TRIPOLI 2,026,824 914,144 2,940,967

TOTAL m3/mth - 4,372,330 3,394,421 _ 7,766,751

TOTAL m3/day 145,744 113,147 258,892




WATER DISTRIBUTION ACTUAL AND FORECAST 2018 — 2024 IN (m3)

QOBAIYAT 1,511,465 1,513,655 1,549,060 1,581,742 1,615,114 1,649,189 1,683,984

oo | v | v | e | o | s | s | o
e[ | | s | s | s | s | o
BCHARREH 1,500,150 1,501,610 1,504,895 1,536,645 1,569,065 1,602,170 1,635,972
"o o [ | s [ ssnn | comen | comn | s

TRIPOLI 20,143,529 || 20,595,946 || 20,910,941 || 21,352,120 || 21,802,607 || 22,262,598 || 22,732,294

TOTAL m3/year 47,599,559 § 48,781,429 | 49,628,594 | 50,675,657 § 51,744,812 m 53,951,268

TOTAL m3/day 130,410 133,648 135,969 138,837 141,767 144,758 147,812




WATER BALANCE 2020

Unbilled Water

Average Daily Production

“ NRW =48%

[ Water Deficit J 50%

ADDITIONAL

RESOURCES
NEEDED

Average Daily Needs




WATER RESERVOIRS ACTUAL AND FORECAST 2020 — 2024 IN (m?3)

QOBAIYAT 13,975 31,540 49,100 66,660 84,220

T R T S e
I T e T e T
I T T T T TN
BCHARREH 4,900 7,810 10,725 13,630 16,550
O T A T
N N T T e T
I N T e T

TRIPOLI 59,440 96,940 134,440 171,940 209,440

TOTAL 192,210 304,190 416,160 528,120 640,110




PROJECTS NEEDS ASSESSMENT

30.7%

TH 2,325,000
& 17,421,000

~ 66,889,000
(5

CVG

A Total of 400 MUSD

cve| 86% cve| 45.4% we| 52% 86,635,000
g 7,650,000 T4 6,890,000 G§ 1,920,000
& 7,448,000 & 4,097,000 & 4,924,000
S 38,750,000 S 7,367,000 ~ 22,857,000
S = 29,701,000
S, 53,848,000 18,354,000 S 29701,
Tripoli Batroun

G| 50% 6| 49.7% cvG| 88.5%
TR 11,900,000 TU 4,064,000 T4 196,000
& 4,332,000 & 20,433,000 & 137,800
5 25,554,000 ~ 33,500,000 S 24,460,000
S.. 41,786,000 S.. 57,997,000 S

786, 57,997, S, 24.793,800

cve| Served Population/Total Population

% Additional Sources needed (USD)

% Additional Storage needed (USD)
.,W Additional Infrastructures needed (USD)

Qobaiyat
24.5%

4§~ 13,860,000

& 13,241,000

S 45,526,000

72,627,000

CcvVG

—

=
—

N—

1

S 11,557,000
<

Bcharreh
30.8%

T§ 394,000

& 2,288,000

CVG

—

14,239,000

&

Total Estimated Cost (USD)



WATER COST ACTUAL AND FORECAST 2018 - 2024

WATER PRODUCTION COST
(INCLUDING O&M)

WATER DISTRIBUTION COST
(INCLUDING O&M)

10,413,892,454 9,581,231,145 10,253,113,213  10,438,645,452 10,786,115,916 11,348,361,809  12,196,585,881

|V
hi

WATER QUALITY COST
(INCLUDING O&M)

TOTAL ICT SYSTEM SUPPORT

TOTAL SALARIES AND

18,749,693,820  19,255,430,921 18,318,615,928  17,980,087,657 17,729,506,039 17,567,671,517  11,693,178,197
ALLOWANCES

TOTAL ELECTRICITY AND DIESEL

TOTAL COST TO IMPROVE
WATER SYSTEM
PERFORMANCE

TOTAL ADJUSTEMENTS TO
RECOVER CURRENCY
DEVALUATION

GRAND TOTAL 45,190,168,681  111,095,153,700 228,028,970,979 395,561,604,910 455,807,658,959 602,393,763,679 765,906,909,780

Remark : The above requested information are not enough to calculate the unit cost of produced cubic meter of water




EXPENSES




CAPEX 2018 — 2024

( Y  Equipment
ﬂ New main water network I
v
7} New secondary water network '
<
& Rehabilitation/replacement of ;
a9l old water network ‘
Lh - oy L ( ¥
o
Il.l_J Wells and pumping station m 8 PN m ~ D Q
< :
| |
.

Installation of water meters

I W Y Y S N

Studies and acquisition expense

Administrative and office
overhead

48,427,219 123,379,195 44,677,639 65,001,963 94,572,604 137,595,499 200,190,335




OPEX 2018 — 2024

0&M - : . ) - . :

EDL/EDZ/EDQ.(paid)

EDL/EDZ/EDQ (unpaid)
DIESEL

STAFF TRANSPORT 76,251,459 71,378,648 60,912,077 54,499,894 48,762,718 43,629,492 39,036,637

SPARE PARTS — Vehicle
Maintenance

IT HARDWARE

IT SOFTWARE & License

WWTP 0 (] 0 0 0 0 (]

WATER

IRRIGATION

RENT WELLS




SALARIES AND BENEFITS




SALARIES & ALLOWANCES 2018 - 2024

PERMANENT STAFF (PS)+(CW) 8,493,730,757  7,769,231,965  7,615,741,765  7,215,708,838  6,836,688,486  6,477,576,979  6,137,328,562

TEMPORARY WORKERS (TW)

ALLOWANCES (TRANSPORT,
OVERTIME, ETC..): (PS) + (CW)

NSSF: (PS) + (CW)

Annual incentives: production

745,999,109 614,998,046 599,077,469 538,722,795 484,448,615 435,642,342 391,753,107
grant, bonuses: (PS) + (CW)

Annual incentives: scholarship
for education, marriage and
childbirth: (PS) + (CW)

Insurance: (PS) + (CW)

Transport: (PS) + (CW)

END OF SERVICES: (PS) + (CW) 574,431,000 858,888,000 713,706,000 830,098,249 965,471,922 1,122,922,536  1,306,050,435

Collectors

y

i

=

y y -

i e
e
_—
——— "
.
"
e
=
.
&
S
S
—
= S
T

e

TOTAL (USD) 12,499,796 4,813,858 2,289,827 1,383,084 1,181,967 878,384 699,850



MANPOWER




MANPOWER 2018 — 2024 | Permanent: On Duty And Retired Staff

.................. ACTUAL [ oeeeeeeeeeeeeeeesenenenennene EORECAST e,

H 2018 2019 2020 2021 2022 2023 2024
No. Of Positions as :

: | 1,256 1,256 1,256 | it | 1,256 1,256 1,256 1,256
Structure H

Permanent Staff

Engineers ! EEE 2 D B B
BA Holders : B 2 [EE i ] [ 2Tl
BT/TS Holders P[] [37] o[ ] [ ] [32]
Technical Skilled Labor F b il 5] = 0 =T
(Technical, Admin, Finance) =

Unskilled Labor
] ] ] ] [ [

(Technical + Non-technical)

Resigned Permanent
Staff

Retired Permanent
Staff

Total Vacant Positions



MANPOWER 2018 — 2024 | Contractual Workers: On Duty And Retired Staff

ACTUAL FORECAST

No. Of Positions as
Structure

Contractual Workers : +
Engineers e E EE EE B EE
BA Holders I B i E E CE
BT/TS Holders b1 T P B L1 |
Technical Skiled Labor | [ [ [ e B

B =

(Technical, Admin, Finance) :

Unskilled Labor [ ]

(Technical + Non-technical)

Resigned Contractual
Workers

Retired Contractual
Workers

Total Contractual
Workers




MANPOWER 2018 — 2024 | Temporary Workers: On Duty And Retired Staff

ACTUAL FORECAST

No. Of Positions as
Structure

Temporary Workers

Engineers
BA Holders i e e O
BT/TS Holders L == [ - | == ] B E
Technical Skilled Labor [ 107 | 57 107 | i ol 107
(Technical, Admin, Finance) : i

Unskilled Labor : i
(Technical + Non-technical) : L2 = 280 i s ] T SE =

Resigned Temporary
Workers

Retired Temporary
Workers

Total Temporary
Workers




MANPOWER BALANCE 2018 — 2024 | Permanent/Contractual/Temporary

................. ACTUALFORECAST
PAONERS) 2019 2020 2021 2022 2023 2024 /\/\
No. Of Positions as  : i e
1| 1,256 1,256 1,256 | i | 1,256 1,256 1,256 1,256 | :
Structure :

Total Permanent Staff |

Total Contractual
Workers

Total Temporary
Workers

Total Resigned : = > ; 7 5 = o~ R

(PS, CW, TW)

Total Retired n : y
: + P INAS e

(PS, CW, TW)

(Percentage) (51.8 %) (51 %) (50.9 %) (51.3 %) (51.7 %) (52.3 %) (53.1 %)

Total Vacant



MANPOWER 2018 — 2021 | Vacant Positions Characteristics Permanent, Temporary, And Retired Staff

MANPOWER DYNAMICS: STRUCTURE VS. ACTUAL (2018 - 2020)/FORECAST (2021 - 2024)

® No. OF JOBS M ENGINEERS ™ BA HOLDERS ® BT/TSHOLDERS MRETIRED M SKILLED M UNSKILLED ®VACANT W RESIGNED
AS STRUCTURE LABOR LABOR POSITIONS

[(e) (o] [Ve}
LN LN N
o o o
— — —
o — [e)]
LN < g <
G o) [t o
n N <
Q N N n
o ] ) ]
0 ~ n
[e2] o™ m
— —
[92] [92]
‘_'LDRO o@oo QOLDKD
oln | ] =1 N -
- . - |- - | - - . _

2018 2019 2020 2021 2022 202

e | 256
22
63
8
139







OPPORTUNITIES: IMPACT OF CRISIS ON BUSINESS DEVELOPMENT

2018 2019 2020 2021 2022 2023 2024

> Subscibers - 124,793 127,603 129,559 132,091 134727 137,470 140,345 >

Normal increase

Subscribers —

124,793 127,603 129,559 133,452 136,180 139,019 141,975
Total number

> Total Increase % +225%  +153%  +3.0%  +3.1%  +32%  +33%

Private wells —
licensed

Investment needed
to improve service 4,506,830 4,642,946 4,779,123 4,915,311

(in MLBP)




FIXED ASSETS




FIXED ASSETS 2018 — 2024

FIXED ASSETS VALUES

DRINKING WATER ASSETS

WASTEWATER ASSETS

WATER FOR IRRIGATION ASSETS

ADMINISTRATIVE AND OFFICE
ASSETS

STUDIES AND ACQUISITION
EXPENSES

48,427,219 126 379 195 44,677,369 65,001,963 94,572,604 137,595,499 | 200,190,335

DEBTS OR LIABILITIES ASSOCIATED
WITH FIXED ASSETS

Water Equipment & Consumables
(Tools and Accessories)

Communication & Marketing

. . . 10,429,430 7,570,578 5,759,232 4,280,909 3,182,052 2,365,259 1,758,126
(internal and external relationships)

Shifts (reimbursed fees)

DEPRECIATION OF FIXED ASSETS (%)

FIXED ASSETS DETERIORATION (%)




SUMMARY




SUMMARY

.................. A CTUALFORECAST
2018 2019 2020 2021 2022 2023 2024
Customers: :
Nbr. | 124,793 | | 127,603 | | 129,559 | | 132,001 | | 134,727 | | 137,470 | | 140,325 |
CVG. | 47.4% | | a7.6% | | 475% | | a76% | [ 417% | [ a78% | [ a79% |
Qty (m3/d) :
B|II|ng($)
cO||eCt|on(%)_| 57.9 % || 51.1% || 50.2 % |__| 46.8 % || 43.7 % || 40.7 % || 37.9% |

Production (m3/d)

UStorage (m3) | 192,210 | | 192,210 | | 192,210 || 304,190 | | 416,160 | | 528,120 | | 640,110 |

Personnel: :
PW —mmmmmm
cw |1||1|I1||1|l1||1||1|§
W _______
Vacancy (%)
SR SIONR - 755,750 || 515,050 | 2250527 B Lavsona | Lstoor || ersses || eoveso |




SUMMARY

,""""""""AQIQEQHHHHHUHHH.""""""""""""EQBEQAET ..........................
2018 2019 2020 2021 2022 2023 2024
UCAPEX (9) | 488,880 | | 512,287 | | 311,946 | | 276,877 | | 258,619 | | 256,985 | | 274,004 |

OPEX ($)

UFixed Assets (9) | 497,566 | | 518,402 | | 318,196 || 283,195 | | 265717 | | 265712 | | 285539 |
1 Systom suppor(s) NI E=E
Total Cost To Improve : m | 5,026,412 |

Water System
Performance ($)

EDL/EDQ Unpaid ($)




TOGETHER F ER FUTURE



