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 Sector (Cluster) Performance Monitoring 
 Final Report 

 Cluster:  WaSH 

 Country:  Lebanon 

 Level:  National 

 Completed on:  31/01/2023 

 This  report  provides  the  findings  of  the  Sector  (Cluster)  Performance  Monitoring  and  allows  the  reporting  of  good 
 practices,  constraints  and  action  points  that  were  identified  and  agreed  upon  by  the  sector  during  the  revision  of  the 
 preliminary  report.  The  process  was  completed  during  the  WaSH  Sector  Participatory  Workshop  held  in  Beirut 
 between 23 and 25 January 2023. 

 Table 1. Response rate among partners 

 Partner Type  Number of responded 
 partners 

 Total number of partners  Response Rate (%) 

 ICRC/IFRC  1  2  50.0% 
 UN Organizations  7  8  87.5% 
 Donors  3  5  60.0% 
 National NGOs  9  13  69.2% 
 International NGOs  11  21  52.4% 
 National Authority  1  2  50.0% 
 Total  32  51  62.7% 
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 Table 2. Score matrix 

 Core Functions  Performance status  Performance status 
 Constraints: unexpected  
 circumstances and/or success 
 factors and/or good practice 
 identified 

 Follow-up action, with 
 timeline,     (when status is 
 orange or red) and/or  support 
 required 

 Timeline. When? 

 1. Supporting service delivery 
 1.1 Providing a platform that ensures 
 service delivery is driven by 
 Humanitarian Response Plan and 
 strategic priorities 

 Good 

 The sector coordination team 
 provides useful networking 
 information which can promote 
 complementarity and more 
 efficient targeting of resources. 

 Develop Sector Strategic 
 Operational Framework to capture 
 sector strategies from different 
 response frameworks. 

 Mainstream the work and decisions 
 of the Core Group (SAG) and 
 sector thematic groups to the entire 
 WaSH sector at national and 
 regional levels. 

 Develop sectoral 
 website/dashboards to facilitate 
 access to information, incl. 
 updating the sector structure and 
 re-dissemination of the 
 communication tree. 

 May 2023. 

 Monthly. 

 Quarterly. 

 1.2 Developing mechanisms to 
 eliminate duplication of service 
 delivery 

 Good 
 Regularly update the partners’ 
 coverage geosplit and expand it 
 beyond the cholera response. 

 Quarterly. 

 2. Informing strategic decisions of the Humanitarian Coordinator (HC) and Humanitarian Country Team (HCT) 
 2.1 Preparing needs assessments 
 and analysis of gaps (across and 
 within Clusters, using information  Satisfactory 

 Missing information about the 
 economic situation at the HH-level 
 Missing information to have a full 
 analysis 

 Creation of SAP tool (mix of 
 WAP/HCMT/AND KAP). 

 April 2023. 

 On a regular basis. 
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 management tools as needed) to 
 inform the setting of priorities  The existing tools didn’t work on 

 HH and sites level at the same 
 time. 

 More analysis and sense-making 
 are needed for available data to 
 have a clear image of the situation. 

 Update WaSH sector assessment 
 strategy (to be included in the 
 SOF). 

 May 2023. 

 2.2 Identifying and finding solutions 
 for (emerging) gaps, obstacles, 
 duplication and cross-cutting issues 

 Good 

 Not all actors are reporting to the 
 sector (new partners/actors), 
 potential risk of duplication 
 Economic vulnerability 
 cross-cutting info from all 
 partners.??? 

 Sector coordination team to 
 continue regular mapping of WaSH 
 actors, their activities, coverage 
 and the scope of work, with a focus 
 on Local NGOs mandate and 
 coverage. 

 Include partners’ mapping/geosplit 
 (3Ws) in the sector 
 dashboard/website. 

 On a regular basis with 
 quarterly reviews. 

 April 2023. 

 2.3 Formulating priorities on the 
 basis of analysis 

 Good 

 The sector was able to produce 
 several deliverables (needs 
 assessments, flash reports, 
 advocacy papers etc) that 
 addressed clearly the 
 cross-cutting issues, and has 
 succeeded in several occasions to 
 influence the HCT decisions. 

 3. Planning and implementing Cluster strategies 
 3.1 Developing sectoral plans, 
 objectives and indicators that directly 
 support realization of the overall 
 response’s strategic objectives 

 Good 

 Pilot in Lebanon the WaSH 
 Severity Classification global 
 initiative with the 
 GWC. 

 July 2023. 

 3.2 Applying and adhering to 
 common standards and guidelines 

 Good 

 Develop Sector Strategic 
 Operational Framework incl. 
 revised sector standards, SOPs 
 and quality assurance strategy. 

 May 2023 
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 3.3 Clarifying funding requirements, 
 helping to set priorities, and agreeing 
 Cluster contributions to the HC’s 
 overall humanitarian funding 
 proposals  Satisfactory 

 WaSH Sector Core Group (SAG) 
 work and contribution to the 
 HC/HCT are not always visible to 
 the members of the sector. 

 Mainstream work and decisions of 
 the Core Group (SAG) and sector 
 thematic groups to the entire 
 WaSH sector at national and 
 regional levels. 

 Agree on sector-wide funds 
 reporting/monitoring tool to be 
 adopted by all partners regardless 
 of the response framework. 

 Monthly. 

 June 2023. 

 4. Monitoring and evaluating performance 
 4.1 Monitoring and reporting on 
 activities and needs 

 Good 

 The partners' mapping gives a 
 good idea of who is doing what 
 and where, but does not allow for 
 the elimination of additional 
 bilateral meetings. 

 4.2 Measuring progress against the 
 Cluster strategy and agreed results 

 Good 

 Sectoral IM is a key position in 
 managing this flow. A position 
 hosted by UNICEF, which is 
 allowing more/better use of 
 sectoral exercises by UNICEF or 
 their products. 

 4.3 Recommending corrective action 
 where necessary  Satisfactory 

 Improve the Monitoring & 
 Evaluation system 

 Harmonize monitoring system 
 between response frameworks 
 (ERP, LCRP). 

 Completed. Reporting system 
 unified. 

 5. Building national capacity in preparedness and contingency planning 
 5.1 National contingency plans 
 identified, updated and shared  Good 

 Revise the HCT Preparedness and 
 Contingency plan. Liaise with the 
 DRM to clarify the sector role in the 
 national plan. 

 April 2023. 

 5.2 Cluster roles and responsibilities 
 defined and understood 

 Satisfactory 

 Reinforcing the contingency 
 aspect in LCRP, ERP etc. 

 Identify the Minimum Preparedness 
 Actions (MPAs) for the sector, and 
 sector response priorities. 

 Revise existing need assessments 
 with sector partners (RNAs and 
 others). 

 April 2023. 

 May 2023. 
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 Update on contingency stock, 
 contingency framework contracts 
 for water and sanitation works and 
 services. 

 Update a Contingency list for 
 contracted water testing 
 laboratories 

 Capacity building for staff and 
 public institutes to be prepared for 
 shock emergency. 

 Develop SoPs for Emergency 
 response in case of any alert 
 related to waterborne disease 
 outbreaks / other onset 
 emergencies that impact on access 
 to WaSH. It should include the 
 sector coordination structure and 
 the Emergency Communication 
 Tree with clear roles and 
 responsibilities. 

 Conduct Emergency preparedness 
 by analyzing trends, identifying 
 sufficient capacity in all areas to 
 respond. 

 Quarterly. 

 April 2023. Bi-annually. 

 Quarterly. 

 Quarterly. 

 5.3 Early warning reports shared 
 with partners  Satisfactory 

 Identify key indicators/data sources 
 to enable early warning (part of the 
 HCT boiling frog risk matrix). 

 April 2023. 

 6. Advocacy 
 6.1 Identify concerns, and 
 contributing key information and 
 messages to HC and HCT 
 messaging and action 

 Satisfactory 

 The Sector has published in 2022 
 the advocacy paper with the 
 contribution of several 
 organizations. The paper has 
 reached its intended recipients 

 Mainstream the work and decisions 
 of the Core Group (SAG) and 
 sector thematic groups to the entire 
 WaSH sector at national and 
 regional levels. 

 Monthly. 
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 and might have influenced the 
 funds’ mobilization, especially as 
 part of the recent Cholera 
 Response. 

 WaSH Sector Core Group (SAG) 
 work and contribution to the 
 HC/HCT are not always visible to 
 the members of the sector. 

 Need to improve bottom-up 
 feedback from customers, to 
 partners, to sector, HC/HCT, 
 donors. 

 Develop 1-pager on funding 
 shortages for WaSH service 
 provision to Informal Settlements. 
 Advocate for more sustainable and 
 cost-efficient ways of accessing 
 WaSH, and its impact on GoL, 
 WEs and beneficiaries. 

 Develop/update broader WaSH 
 advocacy paper. 

 Keep advocacy for supporting the 
 WaSH Sector (Develop advocacy 
 paper related to thematic groups). 

 April 2023. 

 Bi-annually. 

 6.2 Undertaking advocacy on behalf 
 of Cluster, Cluster members and 
 affected people 

 Good 
 Develop WaSH sector advocacy 
 strategy (to be included in the 
 SOF). 

 May 2023. 

 7 Accountability to affected people 
 7.1 Mechanisms to consult and 
 involve affected people in 
 decision-making agreed upon and 
 used by partners 

 Good 

 There are well-established 
 feedback mechanisms. 

 7.2 Mechanisms to receive, 
 investigate and act upon complaints 
 on the assistance received agreed 
 upon and used by partners 

 Good 

 Review tension mapping where 
 tension is related to access to 
 WaSH. 

 Quarterly. 

 7.3 Key issues relating to protection 
 from sexual exploitation and abuse 
 have been raised and discussed  Good 

 Update WaSH Protection Risk 
 Analysis (matrix). 

 Assign the WaSH sector PSEA FP. 

 June 2023. 

 March 2023. 
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 Annex : Addi�onal guidance to support the CCPM mee�ng facilita�on  

 The Final Repor�ng Template serves as a common, mandatory, minimum repor�ng format for the CCPM. It enables Cluster coordinators, in conjunc�on with cluster members, to 
 iden�fy common issues and ac�ons that will assist the cluster in coordina�ng an effec�ve and accountable response. These can be both areas requiring improvement, and 
 methods of good prac�ce that can poten�ally be amplified. It will also help the global clusters to iden�fy any common challenges that may be occurring throughout different 
 country responses and across different sectors. Thus, further aiding ac�on and advocacy at the global level in addi�on to exis�ng support. 

 The form is arranged to correlate with the six core cluster func�ons, plus accountability to affected popula�ons (6+1). The primary indicators (e.g. 1. Suppor�ng Service Delivery – 
 highlighted in bold/blue) relate directly to one of the 6+1 and are mandatory for all clusters to include in their final report. Each sub indicator is  non-mandatory  and relates to the 
 addi�onal informa�on encompassed by the 6+1 framework. n.b. whilst non-mandatory, inclusion of those sub indicators is deemed best prac�ce and enables cluster coordinators 
 to iden�fy further issues and ac�on points in more detail. 

 Please ensure to remove any indicators from the final report that you are not repor�ng on (  Primary Indicators  6+1 MUST remain  ).  Further indica�ve characteris�cs  for each 
 indicator are located below, these will assist to guide coordinators in conduc�ng the mee�ng and comple�ng the final report. 
 In the third column (Performance Status Constraints), Cluster coordinators should a�empt to describe circumstances that have had a posi�ve, or nega�ve impact on the Cluster’s 
 ability to func�on. This can include any unforeseen circumstances that appeared during the period of evalua�on and also express any good prac�ces that have been iden�fied 
 during the mee�ng. 

 In the fourth column (follow up ac�on), for Cluster func�ons that have been iden�fied as needing improvement, Cluster coordinators should focus on iden�fying specific and 
 measurable ac�ons that will assist in improving cluster func�ons rela�ng to each of the 6+1 and assign responsibility to taking the ac�ons forward. Those ac�on items are not 
 intended to provide feedback on individuals or agencies/organiza�ons, they are primarily proposed to provide clusters with specific ac�ons that they can implement, and thus 
 improve the overall effec�veness of the cluster. Each ac�on point should include specific forms of support that may be required to achieve the desired outcome, in addi�on to a 
 �meline on proposed date of comple�on. If there are large cross cu�ng issues, then these can also be broken down into stages of implementa�on. Each ac�on point should also 
 allocate who will be responsible for follow up (if possible, these should be agreed upon at the mee�ng). 

 Indica�ve characteris�cs for each of the indicators in the Final Report Template 

 1.  Suppor�ng Service Delivery 

 1.1 Providing a pla�orm that ensures service delivery is driven by Humanitarian Response Plan and strategic priori�es 

 ●         A relevant coordina�on mechanism recognising  na�onal systems, subna�onal and co-lead aspects is established 

 ●         Stakeholders par�cipa�ng regularly and effec�vely,  and able to influence discussions at Cluster mee�ngs 

 ●         Mee�ngs take a people-centred approach and  set out to understand the best ways to meet the needs of people on the ground 
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 ●         Local NGO members are able to contribute own  perspec�ves, experience and capaci�es to the Cluster’s work as much as interna�onal UN/NGO members 

 ●         Cluster coordinator ac�ve in inter-cluster  and related mee�ngs. 

 1.2 Developing mechanisms to eliminate duplica�on of service delivery 

 ●         Cluster partner engagement in dynamic mapping  of presence and capacity (5W) 

 ●         Assuring quality and consistency in interven�ons,  maximising coverage and minimising risks and gaps in response 

 ●         Different members’ mandates and capaci�es  are taken into account when the Cluster is deciding how to respond to coverage gaps 

 ●         Informa�on sharing across clusters in line  with joint Humanitarian Response Plan objec�ves. 

 2.  Informing strategic decisions of the Humanitarian  Coordinator (HC) and Humanitarian Country Team (HCT) 

 2.1 Preparing needs assessments and analysis of gaps (across and within Clusters, using informa�on management tools as needed) to inform the se�ng of priori�es 

 ●         Use of assessment tools in accordance with  approaches agreed in the Cluster; individual assessment/survey results shared and/or carried out jointly as appropriate 

 ●         Use of joint inter-sectoral assessment tools  in accordance with approaches agreed in the inter-cluster coordina�on group; assessment/survey results shared and/or 
 carried out jointly as appropriate 

 ●         Needs assessments that only consider "technical"  data, without an adequate situa�onal analysis, or qualita�ve data from the perspec�ve of affected people are 
 unlikely to help iden�fy and priori�ze needs comprehensively or find the most appropriate interven�on strategies for the context. 

 ●         The Cluster regularly shares relevant informa�on  with all members 

 2.2 Iden�fying and finding solu�ons for (emerging) gaps, obstacles, duplica�on and cross-cu�ng issues 

 ●         Joint, con�nuous analysis for current and  an�cipated risks, needs, gaps and constraints 

 ●         Cross cu�ng issues addressed from outset. 

 ●         Without a good understanding of the situa�on  and context, and the valida�on of local and other exper�se, interven�on strategies and approaches may be ineffec�ve 
 or even accentuate risks and vulnerabili�es. 

 2.3 Formula�ng priori�es on the basis of analysis 
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 ●         Joint, con�nuous analysis throughout the year  suppor�ng response planning and priori�za�on in short and medium term, consider affected people's needs, priori�es 
 and preferences 

 ●         There strong collabora�on between the Cluster  and other Clusters (Health, WASH, Nutri�on etc.) where relevant, to ensure that the Cluster approach is 
 complementary to what others are doing 

 3.  Planning and implemen�ng Cluster strategies 

 3.1 Developing sectoral plans, objec�ves and indicators that directly support the overall response’s strategic objec�ves (e.g. of an HRP) 

 ●         Strategic plan based on iden�fied priori�es,  addressing affected people's needs and priori�es, shows synergies with other sectors against strategic objec�ves, 
 addresses cross cu�ng issues, incorporates exit strategy discussion and is developed jointly with partners. 

 ●         Plan is updated regularly and guides response. 

 3.2 Applying and adhering to common standards and guidelines 

 ●         Use of exis�ng na�onal standards and guidelines  where possible. 

 ●         Standards and guidance are relevant to the  local context, agreed to (including by the affected popula�on), adhered to and reported against. 

 3.3 Clarifying funding requirements, helping to set priori�es, and agreeing Cluster contribu�ons to the HC’s overall humanitarian funding proposals 

 ●         Funding requirements determined with partners,  alloca�on under jointly agreed criteria and priori�za�on, status tracked and informa�on shared. 

 ●         The Cluster has considered ways to priori�ze  and allocate funding and resources to local communi�es and actors to help ensure effec�ve and sustainable outcomes for 
 affected people. 

 ●         The Cluster tells all members what resources  it has available for the Cluster itself (e.g. funding for staff, mee�ngs, training etc.) and how the Cluster is spending it 

 4.  Monitoring and evalua�ng performance 

 4.1 Monitoring and repor�ng on ac�vi�es and needs 

 ●         Regular, ongoing monitoring of the context,  the coverage and technical quality of interven�ons, and the sa�sfac�on of affected people takes place and the Cluster 
 regularly shares relevant informa�on with all members 
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 ●         A balance of quan�ta�ve and qualita�ve data  helps Clusters to have an evidence base to inform decision-making and ensure interven�ons are relevant and 
 appropriate 

 4.2 Measuring progress against the Cluster strategy and agreed results 

 ●         Regular repor�ng and sharing of informa�on  between the cluster members, coordinators and inter-cluster mechanisms that includes results reported against planned 
 indicators, targets, baselines and in-need figures. 

 ●         Where relevant to informing and effec�ve response  plan to meet the needs of all affected people, repor�ng should be disaggregated by sex and age, and include 
 vulnerable and marginalised groups 

 4.3 Recommending correc�ve ac�on where necessary 

 ●         The results of monitoring lead to direct ac�on,  e.g. the cluster adjusts response ac�vi�es, indicators and priori�es 

 ●         The strategic plan might also be changed to  reflect changes in underlying need and context 

 ●         Advocacy to relevant actors around funding,  capacity or other bo�lenecks to achieving planned results. 

 5.  Building na�onal capacity in preparedness and  con�ngency planning 

 5.1 Na�onal con�ngency plans iden�fied, updated and shared 

 ●         Local capacity building strategies should go  beyond preparedness and con�ngency planning to include response and coordina�on capacity that will minimise the need 
 and improve the effec�veness of interna�onal assistance in future crises. 

 5.2 Cluster roles and responsibili�es defined and understood 

 ●         Local capacity is able to contribute own perspec�ves,  experience and capaci�es to the Cluster’s work as much as interna�onal UN/NGO members 

 ●         Different members’ mandates and capaci�es  are taken into account when the Cluster is developing strategies 

 ●         Clusters are meant to complement and support  na�onal coordina�on efforts, not replace them. 

 ●         This means building on exis�ng plans and capaci�es  and iden�fying and planning for poten�al risks and scenarios that could increase vulnerabili�es, and the role of 
 Clusters to support na�onal actors to minimise those risks. 

 5.3 Early warning reports shared with partners 
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 ●         The cluster must be effec�ve and �mely in  sharing early warning reports 

 6.  Suppor�ng robust advocacy 

 6.1 Iden�fy concerns and contribu�ng key informa�on and messages to HC and HCT messaging and ac�on. 

 ●         The Cluster periodically shares key advocacy  messages with the HC/RC and HCT, e.g. on Capacity, coordina�on gaps (current or upcoming), funding and other barriers 
 to an effec�ve response. 

 6.2 Undertaking advocacy on behalf of Cluster, Cluster members and affected people 

 ●         Advocacy that is not grounded in the experiences  and reali�es of affected people is unlikely to lead to the changes that will help improve the response or their 
 situa�on. 

 7.  Accountability to affected popula�ons 

 7.1 Mechanisms to consult and involve affected people in decision-making agreed upon and used by partners 

 ●         Does the Cluster encourage consulta�on and  involvement of affected people in decision making? 

 ●         Accountability to affected people is a shared  responsibility of all aid providers.  

 ●         Cluster members also have mutual accountabili�es  to each other, and to other stakeholders, such as local actors. 

 7.2 Mechanisms to receive, inves�gate and act upon complaints on the assistance received agreed upon and used by partners 

 ●         Does the Cluster encourage engagement with  affected through feedback mechanisms? 

 ●         While accountability to affected people is  much broader than simply having ‘feedback mechanisms’ in place, failure to address issues of feedback and complaints, and 
 protec�on can create serious risks and consequences for affected people, as well as undermine the overall quality and effec�veness of responses 

 7.3 Key issues rela�ng to protec�on from sexual exploita�on and abuse have been raised and discussed 

 ●         Does the Cluster encourage all agencies to  have a code of conduct to prevent abuse and other human rights viola�ons? 

 ●         The Cluster mee�ngs have included discussions  with partners around the key issues raised by affected people. 
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