Newsletter - March 2024

WHAT IS HAPPENING IN THE NETWORK ?

The Environment Task Force in collaboration
with the Ministry of Environment and UNDP
has been organizing a series of virtual
trainings on environmental management.

A training on Climate Change: Impact,
Response, and Climate Proofing was held on
8 February from 9am to 12pm. The training
covered the following aspects of climate
change and also helped scope further
support to partners on the topic:

- Basic Climate Change Science: What
causes climate change? What are Lebanon’s
greenhouse gas emissions? What are the
impacts of climate change locally and

globally?

- Responses to Climate Change: Mitigation
and Adaptation Measures

- Impacts of Climate Change in Lebanon:
Focus on Forestry, Natural Disasters,
Food Security, Security Implications, etc.
(practical and context specific examples)
-Project Climate Proofing: Make Your Project
Climate Proofed (goal setting, target area
and population, needs, M&E, and reporting)
- Calculate the Carbon Footprint of Your
Project.

On February 19th, the Faculty of Humanities
and CREEMO at Saint-Joseph University of
Beirut organized a seminar on the topic :
“Monitoring snow cover fluctuations and
theirimpact on waterresources. Application
to mount Lebanon - Laban and Afga springs
in 2023". The project presented was funded
by UNICEF.

The project was introduced,
following topics were covered :

then the

- Advanced snow monitoring activities
- Relationship between snow and flow with
conclusion and perspectives.




PROJECTS RELATED TO FRENCH-LEBANESE COOPERATION

On December 19, 2023, the third annual
webinar organized by pS-Eau and Lewap on
French Lebanese decentralized cooperation in
the water and sanitation sectors took place.
The aim of this event was :

- to share information on the water and
sanitation sector in Lebanon in the context of
the current crisis;

- to bring together various stakeholders in the
sector and enable them to exchange ideas on
possible interventions based on feedback.

An inventory was presented by two actors from
the different levels of intervention in Lebanon:
Suzy Hoayek from the Ministry of Energy and
Water (MoEW)Antoine Zoghby from the Beirut
Mount Lebanon Water Establishment (BMLWE).
In the second part of the session, feedback
was offered by actors involved in decentralized
cooperation projects: the municipality of
Antoura (Lebanon), the municipality of Noisy
le Roi (France), the French organization Experts
Solidaires and the Lebanese organization
Alissar.

You can find the report of the webinar here.

In 2021, a grouping of several decentralized
cooperations active in the cazas of Zgharta-
Edhen and Bcharre emerged to strengthen the
coherence of the various initiatives underway
in the area.

Thisnew jointmulti-sectoral project, co-financed
by AFD’s FICOL program, involves the Auvergne
Rhoéne Alpes region, the Aude department, the
city and conurbation of Chambéry, the cazas of
Zgharta-Edhen and Bcharre, and the technical
partnerships of the NGO Tetraktys and the PNR
(Regional Natural Parc) des Bauges. The aim of
this project is to set up a shared governance

entity for the Qadisha Valley, with a view
to creating the conditions for sustainable
economic and social development, based on
the structuring of the tourism and agricultural
sectors, while preserving the valley’s resources
and heritage.

Regarding water-related issues, the projectaims
in particular to strengthen inter-cazas dialogue
on the Nahr Abou Ali water resource issue, to
facilitate the emergence of a resilience plan for
the economic sectors, taking into account the
context of climate change.

More information to come !



https://www.pseau.org/outils/ouvrages/ps_eau_rencontre_reseau_liban_2023_2023.pdf
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NEWS FROM HAWKAMAA-EU (MADAD 3)

The HawkaMaa-EU project continues its

mission to provide Water, Sanitation,
and Hygiene (WASH) assistance aimed
at enhancing water governance and

public water and wastewater services in
Lebanon, benefiting both host and refugee
communities. A consortium comprising
various organizations is actively involved,

with ACTED, ACF, WW-GVC, LebRelief,
and Solidarités International serving as
implementing partners, supported by

IMPACT, LCPS, Nahnoo, and LEWAP.

Within the consortium, Impact Initiatives,
in partnership with ACTED, LebRelief, and
WeWorld, has finalized the Stakeholder
Network Analysis. This analysis delved
into the roles and interactions of key
stakeholders around three river basins: Al
Ostuan, Al Ghadir, and Al Assi.
Simultaneously, partners have achieved
notable progress in enhancing public

water services in Lebanon. Significant
milestones have been reached on five major
infrastructure projects, with continued
technical and material support provided
to water entities to ensure sustained
improvements in service delivery.
Moreover, in response to the crisis and
to reduce fuel dependency of Water
Establishments, the Consortium has added
a new activity. The Consortium partners will
solarize high-priority pumping stations and
water assets across the Bekaa, Beirut Mount
Lebanon, and North Lebanon.

Additionally, in the upcoming period,
LebRelief will launch a study on Socio-
Economic Barriers to Subscription and
Servicing, further bolstering water reforms
and public service enhancements. The
Consortium will also partner with LCPS
to produce advocacy and research pieces
related to water reforms in Lebanon.

Under the HawkaMaa-EU project, LEWAP
is resuming their series of workshops with
a first one on the Social Network Analysis

study conducted by IMPACT Initiatives,
in partnership with Acted, LebRelief and
WWGVC, on three river basins in Lebanon
(Al Oustouan, Al Ghadir and Al Assi). The
workshop was attended by a wide variety of
stakeholders ranging from representatives
from different ministries to international
and local organizations, civil society
organizations, municipalities and academic
institutions.

The workshop

started off by a short



introduction of LEWAP and the HawkaMaa-
EU project, this was followed by an
introductory presentation from ACTED
on the river basin approach under the
HawkaMaa-EU project, then a presentation
of the stakeholder network analysis
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(SNA) by IMPACT and finally feedback on
recommendations with LEWAP.

To know more about the event, check the
workshop report.

NATIONAL AND INSTITUTIONAL NEWS

Since April, priority task forces created by
the MoEW have been meeting in order to
address the different challenges that the
Water Sector in Lebanon is facing. The
task forces are : Water Source Monitoring,
Updating Customer Database, Collaboration
with Municipalities, Solarization and Energy
Management, Water Quality, Non Revenue
Water, Support of WE's staffing, Wastewater,
Digitalization.

The work implemented by AFD TA (Technical
Assistance) on merging the National Water
Sector Strategy and the Water sector

recovery plan is ongoing. It is important
to note that both documents are still valid.
A first batch of application decrees of Law
192 has been completed. By the end of
2024, the second batch and the revision of
the by-laws/decrees will be released.

Regarding solarization, over 900 stations
have already been updated with the
solarization pre-feasibility data.



https://www.google.com/url?q=https://www.pseau.org/outils/ouvrages/lewap_sna_workshop_report_12feb2024_2024.pdf&sa=D&source=docs&ust=1708430020704877&usg=AOvVaw3-RHSplcMKRuFjpV8v0HNA
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RECENT PUBLICATIONS

More publications on LEWAP and pS-Eau database. To share a publication, send it via

email to contact@lewap.org.

The Technical Assistance Programme
to support Reforms in the Water and
Wastewater Sector in Lebanon, also called
“Water Reform Programme”, started in
2020 and spans over a period of 5 years.
It aims at strengthening the Lebanese
stakeholders in the respective functions
as service operators (The Regional Water
Establishments) and tutelage (The Ministry
of Energy and Water), as well as to support
institutional dialogue. The programme is
implemented by the Agence Francaise de
Développement (AFD) and funded by the
European Union (EU).

The Water Reform Programme dedicated
website was launched in December 2023.
It makes the findings and the progress of
the reform open to the public. Visitors can
checktheresources sectiontodownload the
reports produced within this programme.

You can visit the website here.



https://www.pseau.org/outils/organismes/?pgmpseau_id=64
mailto:contact%40lewap.org?subject=contact%40lewap.org
https://water-reform.com/en/?mc_cid=d7d84d07d8&mc_eid=d206b1dc40
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Since 2012, World Vision Lebanon (WVL) has been
providing water-trucking services for vulnerable
communities in areas where there is a shortage of
clean and accessible water sources. Hence, water-
trucking interventions are costly, not sustainable
and environmentally demanding.

In this context, and to find more sustainable,
efficient, and environmentally friendly methods,
WVL conducted a pilot project in ITSs for refugee
communities in Akkar, where it is installing
rainwater-harvesting systems in two sites. This
intervention aims to increase access of vulnerable
communities to water supply.

The objective of this study is to investigate
innovative and expandable methods for obtaining
drinking water by collecting rainwater in Informal
Tented Settlements.

You can find the study here.

Lewap recently published a summary
sheet on Liquid sanitation in Lebanon. The
objective of this document is to define liquid
sanitation, to give updates on the sanitation
situation in Lebanon and to evaluate local
sanitation opportunities in the Lebanese
context.

You can find the summary sheet here.



https://www.google.com/url?q=http://pseau.org/outils/ouvrages/lewap_installation_of_rainwater_harvesting_systems_in_akkar_2023.pdf&sa=D&source=docs&ust=1705339311055522&usg=AOvVaw3q6pqN-gfYkHChYYz7hnZ7
https://www.pseau.org/outils/ouvrages/unicef_8_years_working_together_to_improve_lebanon_s_water_supply_systems_2016_2023.pdf
https://www.pseau.org/outils/ouvrages/lewap_note_de_synthese_l_assainissement_liquide_au_liban_anglais_2023.pdf
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Lewap also published a summary sheet on
Wastewater reuse (WWR) in Lebanon. The
main objective of the publication was to
defineWWRandtoanalyzetheopportunities
and the obstacles to the development of
WWR in Lebanon.

You can find the summary sheet here.

UPCOMING EVENTS IN LEBANON — DATE AND FURTHER INFORMATION WILL
BE SENT VIA EMAIL

More information to come.

More information to come.



https://www.pseau.org/outils/ouvrages/lewap_fiche_de_synthese_reutilisation_des_eaux_usees_reut_au_liban_anglais_2023.pdf

Newsletter LEWAP - September 2023

THIS NEWSLETTER IS PUBLISHED BY LEWAP, CREATED UPON THE INITIATIVE

OF PS-EAU, WITH THE SUPPORT OF THE RHONE AND MEDITERRANEAN

CORSICA AGENCY, THE AGENCE FRANCAISE DE DEVELOPPEMENT AND THE
EUROPEAN UNION



mailto:contact%40lewap.org?subject=contact%40lewap.org

