2023 WaSH Sector Workplan

2023 Timeline Status
Cross-Sector Support
Inter-Sector Priorit L . . Choose relevant sector/s . Main Partners| Additional
X : o Key Priorities Main Actions Q1 Q2 Q3 Qa Framework (_ . . Responsible ) Ql Q2 Q3 Qa
& Mainstreaming Area with which you will work to (Optional) Comments
achieve your priority)
Coordinate with the safety net assistance to ensure WaSH needs are well . . .
R X X Joint Basic Assistance Core Group
reflected in the cash program.
s e Continue procedure for project implementation with Water
Sector Coordination . P proj P X X Joint Energy Stabilization TG
Establishments.
Develop Sector Strategic Operational Framework. X X Joint Coordination team TGs
Capitalize on lessons learnt from partnership with local actors. X Joint Core Group
Develop WaSH sector advocacy strategy (to be included in the SOF). X Joint Coordination team GWC, Core Group
Advocate with donors to fund WaSH humanitarian needs inside and . L
. X X X X Joint Coordination team Core Group
outside ISs.
Keep advocacy for supporting for WaSH Sector (Develop advocacy paper
P 4 . PP & ( P ¥ pap X X X X Joint Coordination team Core Group
Advocacy related to thematic groups).
conduct fundraise on-site environmentally friendly and cost-efficient
: ¥ ¥ X X X LCRP WaSH in 1Ss TG Core Group
wastewater treatment systems in ISs
Capitalize on lessons learnt from community engagement and partnershi
,p Y engag P P X Joint Community Engagement TG
with local NGO.
Update on the community mobilization strategy in ISs. X LCRP Community Engagement TG
Inter-Sector Coordination Coo.rdmate \.Nlth the gnergy sector ac.tor?. X X Joint Ene.rgy _ Coord{nat{on team
Review tension mapping where tension is related to access to WaSH. X X X X LCRP Social Stability Coordination team
Update WaSH sector assessment strategy (to be included in the SOF). X X Joint WaSH in ISs TG
Pilot in Lebanon the WaSH Severity Classification global initiative with the Health, Basic Assistance, Social o
v g X X Joint . Coordination team GWC, Core Group
GWC. Stability
Develop vulnerability criteria and prioritization plan for ISs. X LCRP WaSH in ISs TG
Inter-Sector Priorit: i ive. i i
y Sector Situation Analysis Develop ma}o of vuIneraPIe areas from the water quality perspectwg X Joint Water Quality TG
Develop action plan for improved access to water and wastewater in ISs
via transition to more cc_)st'—ejfﬁc_|ent ways to prowde water and _ « « LCRP WaSH in ISs TG
wastewater services, prioritization and securing access to alternative
water sources.
Conduct cholera response after-action review. X X Joint Health, RCCE Cholera TF
Conduct Water Safety Plan implementation. X X Joint Water Quality TG
Develop criteria supporting the selection of projects based on the WatSan
vulnerability mapping and cost-effectiveness (solarization, non-revenue X X Joint Stabilization TG
Monitoring & Evaluation water reduction, ...) - — - - —
Discuss the updated map with the sector stabilization thematic group X X X X Joint Health, Shelter Stabilization TG
Evaluate the sustainability and impact of stabilization projects. X Joint Stabilization TG
Analyze | | d and prod hort best ti lated
yze essoTl_s ea'lrne a_n produce short paper on best practices relate « Joint Stabilization TG
to WaSH stabilization projects.
develop SoPs for Emergency response in case of any alert related to
waterborne diseases outbreaks including sector coordination structure X X X Joint Health Water Quality TG
(communication tree).
Update winterization Preparedness and Response Plan. X X LCRP Basic Assistant, Shelter WaSH in ISs TG
Emergency Preparedness & Liaise with Health sector on water-borne diseases and follow up on
gency P o P X Joint Health Water Quality TG
Response Cholera and Hepatitis A.
Conduct Emergency preparedness by analyzing trends, identifyin i
.- g. ‘yp P v v2ing ving X Joint Core Group
sufficient capacity in all areas to respond.
Evaluate Cash For WaSH modality. Lessons learned exercise will be
) N ¥ X X LCRP Basic Assistant Core Group
conducted to feed in the action plan of ISs.
AAP training for WaSH sector. X Joint Protection WaSH in ISs TG
Protection (including AAP and To promote the |A referral tools in sector - review and discuss referral and « « « « loint Protection WASH coordination team
r:) &c Ilc;n including an CFM trends to identify bottlenecks and measures to address them.
referrals
Update WaSH Protection Risk Analysis (matrix) and in parallel identify key
actions to move forward on including review of WASH assessments for X X Joint Protection Coordination team WaSH in ISs TG
protection mainstreaming indicators.
Specific WaSH assessment and response for the people with specific
needs, older persons, girls, boys men and women. Gender, age and X X X X Joint Protection WaSH in ISs TG
disability included in assessments
Gender/ GBV Focal Point is assigned and trained in a ToT on Gender and
GBV and support the FP to include gender in plans, strategies, analysis, X Joint Protection Coordination team
etc.
Gender and GBV « «
Gender/ GBV FP to lead on the development of a gender/ GBV checklist Joint GBV and Gender WG
Roll-out of the GBV risk mitigation training at sector level by the focal «
point including practical activities
Safety audit of Sanitation/WASH facilities in Informal Settlements to
identify and address GBV risks in IS by the focal point (sex-segregated X X X X LCRP WaSH in ISs TG
latrines, locks, lightening)




Mainstreaming Area

ETTSUTE PArUIers dre udinea O COTMTIICT SETSTivIty SUBEBEST (U CITdnge to,

Training & Capacity Building: Regularly share with partners updates and Joint Social Stability Coordination team
Share on regular basis the challenges faced at the field level related to
K & s Joint Solid Waste Management Task Force [Coordination team
solid waste management
. . Analysis & Data: to regularly conduct presentations in WG on
Conflict Sensitivity y . € v X P . . Joint Social Stability/TMS Team coordination Team
tensions analysis and trends. To include CS mainstreaming
Guidance: To develop a sector-specific guidance note package on . Social Stability/CS Mainstreaming -
. . . Joint X Coordination Team
conflict sensitivity based on partner inputs Focal Point
Raise any new needs raised through referrals to the core group. In case X o
R . s e Joint Core Group, Stabilization TG
the referral is coming from a public institution for stabilization TG.
PSEA Assign the WaSH sector PSEA FP. Joint Protection Coordination team
Train partners on environmental mainstreaming including the
environmental marker and environmental safeguards. Train partners on Joint ETF Coordination team, ETF
water and wastewater-related topics in line with partners needs.
. Improve environmental safeguards at project level through improved
Environment p i . g p ) € P Joint ETF Coordination team, ETF
project design, monitoring, and reporting.
Improve solid waste management at ITS level in coordination with the ETF . i -
Joint Social Stability, ETF Core Group

and social stability sector. Special attention to preparedness to winter.




