
LNGO NATIONAL
WASH SUPPORT STRATEGY

An integrated participatory approach by local non-governmental 
organization supporting the Lebanese authorities to provide water 

services in unserved high-tension neighbourhoods

LNWSS PRESENTATION



Formalizing the successful WASH interventions by local NGOs 
vulnerable, high tension areas in Lebanon

LNWSS BACKGROUND & OBJECTIVES

Contribute to MoEW’s National Water Strategy in areas with a 
need for additional social interventions

Support Regional Water Establishments to provide high quality 
WASH services and gain subscriptions..



LNWSS MECHANISM (7-STEPS)

TOR / MAPPING SOCIAL COMPONENT PARTICIPATORY APPROACH
(technical component)

ADVOCACY

WATER SAFETY
PLAN

SUBSCRIPTIONS HAND OVER



LNWSS  1|TOR / MAPPING

MAIN DISCUSSION FOR TODAY BY END OF PRESENTATION.

RWE ADOPTION OF THE PROJECT
Stakeholders identification

ToR signature from stakeholders 
acknowledging the project's:
- objectives
- impact
- consequences



STRENGTHENING THE CITIZENSHIP, SENSE OWNERSHIP, AND WILLINGNESS
TO PAY FOR PUBLIC SERVICES CORE COMPONENTS INTERVENTIONS

(NOT LIMITED TO): 

LNWSS 2|SOCIAL COMPONENT

COMMUNITY
COMMITTEE

PUBLIC SERVICE AND
CONSERVATION

AWARENESS

INTRODUCTION
OF ROLE MODELS



THE LNGO CONTRIBUTES TO THE CONSTRUCTION PROCESS BY:

LNWSS 3|PARTICIPATORY APPROACH
                      (technical implementation)

Community
Communication

Plan

Vocational
Training/CfW
Programme

Management

Ensuring
High Quality
Standards
of Project

Combatting
False Rumours
reg. the Project

building
the capacity

of the
committees

Geographical
Information

System



DONORS/GOVERNMENTAL PARTNERS SUPPORT IN ADVOCATING TO:

LNWSS 4|ADVOCACY
                bottom approach (customer relation)

Pro-Poor
Financial Instruments

Proper
Water Metering

Historical Penalties

Improving
Collection Rate

Participatory
Construction 

Control & communicate
water quality

$



MoEW and Regional Water Establishments review quality water at source level
LNGOs sample the water quality from the tap backwards

Provide neutral proof of 
water quality to the 

authorities and public

Identify the areas of 
contamination for strategic 

restoration

LNWSS 5|WATER SAFETY PROJECT

Control and Communicate 
water quality



Combining the outcomes of the social intervention, challenges and the water safety 
plan to positively influence the subscription rate by increasing the willingness to pay 
for the provided public water sources, improve the population’s attitude to water 

conservation and maintaining the infrastructure

LNWSS 6|SUBSCRIPTIONS

+ + +
outcomes social intervention advocacy waterr safety



The final phase is a result of the previous phases 
where the relationship and trust between the local 
community, local NGO and the authorities has 
been developed. This structure (community, civil 
society and local authorities) then can be 
engaged by other stakeholders to support in 
tackling non-WASH-related problems in the area. 

LNWSS 7|HAND OVER

3 MAPPING EXERCISES:

UNSERVED AREAS

VULNERABILITY

TENSION & CONFLICT



SEE HANDOUTS
FOR THE CURRENT

MAPPING CRITERIA 

LNWSS DISCUSSION


