
AUTHORIZATION WARNING PENALTY 



NOSE 

MOUTH 

NECK 

EARS 

BACK BONES 

EYES 

THE HUMAN BODY 



BASIC MAINTENANCE 

MAJOR MAINTENANCE 





MANPOWER 60,000 LE 



SPARE PARTS  100,000 LE 



CHLORINATION 10,000 LE 



TOOL KIT 70,000 LE 



CASH BOX 50,000 LE 



SIERRA LEONE 

AFRICA 

EUROPEAN UNION 

(Group of countries) 

In each country of Euro-

pean Union, people give 

part of their money to 

their State. Then, all the 

States in the European 

Union gather part of this 

money to reach a big 

amount. A proportion of 

this amount is dedicated 

to other countries, inclu-

ding Sierra Leone. 

Illustration: Imagine you give every year a small part of your money to the Paramount 

Chief. Because everybody gives some money, there is a big amount of money by the end of 

the year in each Chiefdom. Then, all the Chiefdoms meet to gather this money. The money 

will be used to help, for instance, people in Liberia or Guinea who don’t have a hand pump. 

WHERE DO THE FUNDS COME FROM? 
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1. THE CHAIRMAN IS IN CHARGE OF THE MONEY COLLECTION WITH THE SECRETARY AND THE TREASURER 

2. THE SECRETARY IS IN CHARGE OF THE MONEY COLLECTION WITH THE CHAIRMAN AND THE TREASURER 

3. THE CHAIRLADY (TREASURER) IS IN CHARGE OF THE MONEY COLLECTION WITH THE CHAIRMAN AND THE 

SECRETARY 



© Groupement ANTEA/ BREES SDRHE – Ségou   AFD 



1. THE CHAIRMAN ORGANISES MONTHLY MEETINGS WITH THE COMMUNITY TO PRESENT THE ACCOUNTABILITY 

WITH THE TREASURER AND THE SECRETARY 

2. THE SECRETARY PRESENTS THE MONTHLY CONTRIBUTION AND THE DEFAULTERS 

3. THE CHAIRLADY (TREASURER) BRINGS THE CASH BOX TO THE MONTHLY MEETING 
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1. THE CHAIRMAN TAKES DECISIONS WHEN PROBLEMS OCCUR 

3. THE SECRETARY RECORDS EVERY IMPORTANT DECISION MADE BY THE WATER COMMITTEE TO REPORT IT 

TO THE COMMUNITY 

2. IF THE CHAIRMAN CANNOT SOLVE THE ISSUE, THE ADVISER WILL REINFORCE THE BYLAWS AND TAKE A 

DECISION 
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1. IF A MEMBER OF THE WATER COMMITTEE NEEDS TO BE REPLACED, THE CHAIRMAN ORGANISES A GENERAL 

MEETING TO ELECT A NEW MEMBER 

2. AS A MAJOR EVENT, THE SECRETARY IS REPORTING THE RESULT OF THE ELECTION IN THE RECORD BOOK 
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THE SECRETARY RECORDS EVERY CONTRIBUTOR TO THE RECORD BOOK 
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THE PUMP CARE TAKER GREASES THE CHAIN EVERY 2 WEEKS 
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THE PUMP CARE TAKER OPENS AND CLOSES THE PUMP EVERY DAY 
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THE PUMP CARE TAKER SENSITISES COMMUNITY MEMBERS ON THE DANGER OF ANIMAL DEFECATION, STAGNANT 

WATER AND RUBBISH AROUND THE WATER POINT 
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THE PUMP CARE TAKER APPOINTS COMMUNITY MEMBERS TO CLEAN THE WATER POINT AREA 
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THE PUMP CARE TAKER TEACHES THE COMMUNITY MEMBERS HOW TO USE THE HAND PUMP 
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THE PUMP CARE TAKER REPORTS ANY REPETITIVE MISUSE OF THE HAND PUMP TO THE CHAIRMAN 
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THE PUMP CARE TAKER WITNESSES ANY MAINTENANCE OR REPAIR DONE BY THE PUMP OFFICER 











CHAIRMAN ADVISOR SECRETARY TREASURER 

CHAIRLADY 

PUMP CARE TAKER 

PUMP OFFICER COMMUNITY 

MEMBER 

SECRETARY PUMP CARE TAKER ADVISOR 









YEAR:         Contribution Amount:   

              

NO: NAME: January Febuary March April May June July August September October November December 

                            

                            

                            

                            

                            

                            

                            

                            

                            

                            

                            

                            

                            

                            

                            

TOTAL                         

Enter the amount of the monthly 

money contribution 

Ex: 2000 Le per month 

Enter the name of each 

contributor 

Ex: Ma Sesay 

Enter the year of the 

money collection 

Ex: 2014 

Enter the number of contributors 

Enter the total amount of money 

collected each month 

Tick each time the monthly 

contribution has been made 



Date Money 

IN 

Money 

OUT 

Cash 

Box 

What Who 

            
            

            

            

            

            

           

      

Money collected from the contribution 

of community members 

Money spent for maintenance or reparation 

ex: pump officer manpower, spare parts, 

grease, etc. 

Money in the Cash Box 

after IN or OUT cash 

movement 

What is the explanation of a cash movement? 

ex: monthly contribution, purchase of grease, 

yearly maintenance, etc. 

Who gave/received the money? 

ex: Pa Bangura, the pump officer 



INSPECTION COVER OPENING CHAIN GREASING BEARINGS GREASING 

BOLTS AND NUTS TIGHTENING 



WATER POINT CLEANING 



NOT GOOD GOOD 

SOAK AWAY 


