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So what do we 
do?  

Sustainable 
Water 

Governance  

Infrastructure 
at 

municipality 
level 

Advocacy and 
Coordination 

at national 
level   

Systems 
Strengthening at 

regional level   



The facts 

Start date:  19 June 2018  
Project period: 18 June 2020 
Budget: 7.8 million euros  
Beneficiary reach: 46,050  
Target location: Bekaa  
Partners: GVC, NRC (grant holder), Oxfam and WVI 
Consortium Management: Gita Modgil, Consortium 
Manager; remaining two staff yet to be recruited  
 



Locations where 
we intend to 
work 

• Taraya 
• Aita El Fokhar  
• Riyak  
• Baaloul  



What is the 
change we would 
like to see?  

$$$ 



Municipality level  

• Construction and rehabilitation of 45 KM water 
supply network  

• Equipping 3 boreholes  
• Designing and installing 3 solar water pumping 

systems  



Regional level  



Regional level  

Reduction in Non-Revenue Water (NRW) for all 3 
Water Establishments (WE) 
• Cleaning and geo-referencing of customer 

databases  
• Customer relations package for the  WEs 
• Awareness raising on water subscription and water 

conservation 
 



Regional level  

Reduction in Non-Revenue Water (NRW) for all 3 
Water Establishments (WE) 
•  Recommendations for a water tariff  
 approach  
• Capacity building through training, equipment and 

seconded personnel   
• Supporting the national database on NRW  



National level  



National level  

• WE coordination 
• Learning visit to Jordan Water Utility for NRW 

approaches  
• Knowledge generation including on solar water 

pumping technologies  
• Advocacy  
• MADAD-WASH actor coordination 



Thank you  


