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How we make it work
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What does participatory look like

Municipalities

Academia

Authorities

Decision makers

Private sector, community

NGO, Civil Society
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Ghadir River Basin
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Stakeholder 
identification

Mapping of 
interactions

Baseline reports 

المجتمع المحلي
Local Community

المزارعين
Farmers

القطاع الخاص
Private Sector

البلديات
Municipalities

الوزارات
Ministries

مؤسسات المياه
Water Establishments

مؤسسات البحث
Research Institutions

منظمات دولية
International Agencies

الجهات المانحة
Donors

المستخدمون
Users

المشرفون
Regulators

المستشارون
Advisors



HawkaMaa-EU

Baseline report – Key Hazards

River Flood MapFire Susceptibility Erosion Risk
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Baseline Report – Water quality
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Consultations 
workshops

Water model 
reports

Final Workshops
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Program of 
Measures 

Cost 
breakdown 

Activities 
description

Targets 

Constraints 

Timeline
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Rainwater Harvesting

Save 7% of eclectic 
energy used to 

pump water

Improved climate 
security

Saving approx. 
25% of annual cost 
of water for farmer
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Citizen leadership

Interactive 
learning 

Future 
Water 
leaders

Water 
consumption 

practices
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Civil society-led projects 

Water-
saving 

irrigation 
practices 

Eco-tourism
Awareness 
campaigns

Rainwater 
harvesting

Solarization

Grassroots projects
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Thank you


